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My name is Mel Findon and I am the 
Assistant Pastoral Manager and 
Deputy Safeguarding Lead at Pilgrim.

Myself alongside Bev Lee oversee the 
Pastoral team and Processes as well 
as Safeguarding at Pilgrim.

Bev Lee is the Executive Assistant 
Head and Safeguarding Lead. 
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W H A T  D O  
T H E  

P A S T O R A L  
T E A M  D O ?

The Pastoral Team at Pilgrim:

• Are usually the first person to meet the family and will remain 
their main point of contact. 

• Will advocate the voice of the pupil and their family.

• Will support the pupil's well-being needs.

• Will support the pupil with being education ready through 
emotional regulation and resilience enhancing activities. 

• Will attend all meetings regarding the pupil. 

• Will always take a pupil-centered holistic approach in supporting 
the pupil.



PA S T O R A L  P L A N S  

• All pupils who are unable to attend their mainstream school and/or engage in a full-time timetable are 
required by legislation to have a risk assessment. At Pilgrim we call these Pastoral Plans and these are 
completed with the pupil and family through regular meetings, discussions, and multi-agency working. 

A Pastoral Plan will:

• Establish the 'What's going well' factors and the protective factors in place to keep a pupils safe and secure.

• Identify worries or concerns regarding the pupil's holistic picture e.g. education, home life, mental health, 
social aspects, and health etc. 

• Devise an action plan of support to promote and enhance the pupil's progression moving forwards. 



R E V I E W  /  TA C  /  C I N  /  C P
At Pilgrim we hold regular review meetings to discuss elements within the 
Pastoral Plan, monitor progression, and ensure there is a multi-agency 
holistic approach in supporting the pupil and their family. 

Outside of Pilgrim Review meetings there are further stages of support 
networks:

• TAC (Team around the Child) - This is a multi-agency approach which is 
of a similar approach to the Pilgrim review but that can tap into 
additional support networks within the local authority. 

• CIN (Child In Need) - Is a further avenue of support which includes a 
social worker from either Children's services or Children's services with 
the Disabilities team. It again has a higher level of multi-agency support 
that they can tap into to support the pupil and family holistically. 

• CP (Child Protection) - This is a higher level of support that supports 
pupils who are identified as being at risk of harm to prevent abuse from 
occurring.



H O L I S T I C  D A TA  C H E C K S

Holistic Data Checks are completed 6 times a year 
but 3 times per pupil e.g. HT1, 3, 5 for all year 11's 

and HT2, 4, 6 for all year 10's and below. 

Holistic Data includes Personal Development or 
Readiness to engage scales, Pastoral Engagement 
Scores, Hope Scores, and Signs of Safety Scores

We also log data on careers, destinations, and 
positive experiences

Holistic Data at the Pilgrim school is what sets us above from other provisions. All school's evidence the 
academic achievements of pupils, however Pilgrim's Holistic Data shows progression in areas that are not 
academic identifying links and connections between both the academic and pastoral input received at 
Pilgrim.



P E R S O N A L  D E V E L O P M E N T  
Personal development is based on 
pupil's voice with regards to how they 
see their own progressions within 9 
areas. We would generally see the 
scores increase as the pupils become 
more hopeful and resilient. 

In completing the personal 
development scale, the pupils 
alongside their PSWS can determine a 
pastoral target to support further 
developments. All of these 9 areas are 
also embedded within our WOW 
enrichment programme establishing 
the schema of work for WOW. 



R E A D I N E S S  
T O  E N G A G E

• Readiness to engage is completed using 
PSWS voice, if the pupil has been unable to 
complete the personal development scale. 

• It is a measuring tool to identify a pupil's 
communication, participation, and transition 
and should indicate when a pupil is becoming 
more ready to engage in the personal 
development scale and other areas of the 
Pilgrim offer. 



PA S T O R A L  
E N G A G E M E N T

• Pastoral Engagement again is completed based on PSWS 
voice.

• This is a record of how often the pupil is engaging in 
pastoral intervention/support/provision. This could be 
anything pastoral e.g. Time2Talk, WOW, school trips, 
transition work or attendance support.



H O P E  S C A L E S

• The Hope Scales gives us a quick check on pupils’ 
agency, and pathways thinking so that we can offer 
support where needed. It also provides opportunity 
for us to measure the impact of our hope related 
work and identify what we need to further 
develop within our hope curriculum.



S I G N S  O F  S A F E T Y

This is where we identify perceptions of pupils, PSWS and parent with regards to an overall 
scoring for the pupil's overall wellbeing and safety. Quite often this generalised question will 
open conversations about different scores for the different areas but if this generalised
question was broken down to the areas it may not get the same response.  



D E S T I N A T I O N S ,  C A R E E R S ,  P O S I T I V E  
E X P E R I E N C E S  

As part of the holistic data, we also record a pupil's destination 
for post 16, any careers support they may receive such as level 6 

careers advice, college visits, careers fairs etc. 

The positive experiences that are recorded include anything from 
attendance at workshops, engagement within interview panels, 

base roles, and attending trips and events etc. 



W O W
W E L L B E I N G  O N  W E D N E S D A Y

• Lessons are scheduled as a series of individual sessions over a term focussing on a range of topis but with
links to prior knowledge each time a topic is covered. The program is planned over the course of a year and
can be repeated multiple times as pupils' knowledge and experience grow - each session allows for
differentiation of learning to cater for pupils at all levels from encountering through to mastering levels.

• Sessions are a mix of in-house activities with adapted existing pre-written resources and external trips and
workshops which are carefully planned to cover a wide range of knowledge needed to develop holistically.
Learning outcomes are often implicit and crafted by skilled questioning of the leading staff and clear lesson
planning. This enables pupils to feel safe within the sessions and to contribute more as confidence grows.

Aspirations and Goals 

Safe Secure BaseCommunity Engagement Understanding Relationships

Healthy Lifestyle

Independence and Lifeskills

Self-Concept Emotional Regulation Experiences that Challenge



C A R E E R S

Over this last academic year we have implemented a 
careers programme on a Wednesday afternoon for any 
year 11 pupils who wish to participate. 

These sessions are built up of a range of careers skills 
such as college applications, CV's, and Interview Skills 
as well as external visits from areas all over the careers 
sector such as armed forces, uniformed services, NHS, 
apprenticeships etc. 

Post 16 will also form a large element of these sessions 
with pupils being enabled to explore course and 
placement options and engage in familiarisation visits to 
gauge the appropriate environmental fit for individual 
pupils. 



A N Y  
Q U E S T I O N S ?


